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3DE Schools
PROVEN SUCCESS

90%

OUTPERFORMING
ACADEMICS

90% outperformance on
percentage of students
achieving proficient or above
on state academic

assessments when
compared to host school’s
peers

94%

ANNUAL STUDENT
STABILITY

3DE provides a relevant and
engaging high school
environment as demonstrated
by an annual student stability
rate of 94%

92%

4-YEAR COHORT
GRADUATION RATE

92% four-year cohort graduation
rate, which is a 47% increase
sincethe 3DE Launch in 2015

Inspiring Temorrows™
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3DE Schools By Junior Achievement - Sponsorship Overview

DESCRIPTION

3DE re-engineers high school education to be more relevant, experiential, and
authentically connected to the complexities of the real world. Thus, allowing 3DE
schools to fully prepare today’s students for the demands of tomorrow’s economy by:

1. Integrating business challenges (i.e., real-world concepts) directly into education,
learning moves past theory to heighten students’ appreciation for academics (e.qg.,
Reading, History, Math, Science, etc.) and long-term workforce aspirations.

2. Infusing business connectivity into ALL aspects of learning to deepen students’
understanding of core academic subjects, to sustain student classroom
engagement, and to develop the necessary workforce development skill sets for
success.

2022-2023 SCHOOL YEAR: 3DE PILOT SCHOOLS

South Florida’s 3DE schools will launch at McArthur High School and Charles W.
Flanagan High School this fall.

THE 3DEMODEL

DESIGN
3DE restructures traditional public high schools by creating joint ventures between Junior
Achievement, school districts, the broader business community, and investors.

APPROACH - What Makes 3DE Schools Unique?

The 3DE school “within-a-school” model uses real-world experiences to connect standards-
based learning and project-based application to create interdisciplinary learning
environments. This model breaks through traditional barriers and redesigns the framework
of education from the inside out — expanding economic opportunity for ALL students. It...

1. Provides access and exposure for students to diverse, high-growth careers
2. Provides businesses innovative perspectives to discover new productivity ideas
and/or solutions by tomorrow’s leaders, future consumers, and future employees

DELIVERY

Case methodology is proven to increase student engagement, build critical thinking,
strengthen comprehension, and accelerate academic performance. Using integrated
learning through dynamic case challenges co-designed by business partners, catalyzes
student collaboration with peers, provides exposure to industries, and builds skill sets.

THE GOAL...

EXPERIENCED & EMPOWERED STUDENTS

Upon graduation, 3DE students can choose a post-secondary path that best suits their
passions and career plan. 3DE students will have been exposed to a variety of industries
and businesses, building a future talent pipeline for our workforce.



Junior %N
7Y 3DE

Achievement

3DE: AN INTEGRATED & COMPREHENSIVE PARTNERSHIP MODEL
DRIVING STUDENT ENGAGEMENT, UNLOCKING ACADEMIC POTENTIAL, & EXPANDING ECONOMIC OPPORTUNITY

VALUE PROPOSITION TO DISTRICTS/SCHOOLS - WHAT 3DE UNIQUELY BRINGS TO THE TABLE:

e STRATEGIC PARTNERSHIP - a joint venture combining the core competencies of School Districts, Junior
Achievement, and the broader Business Community.
e (Catalyst for Change -- investments and capabilities that bring innovation from the inside-cut.
e  Capacity-Building -- supporting existing infrastructure to exponentially increase impact through the
school/system.

e REAL-WORLD INTERDISCIPLINARY INTEGRATION - linking standards/competency-based and project-
based education to drive higher student engagement and academic outcomes.
o (Case Methodology -- expertise in Case Design as the driving instructional method to provide real-
world applicability and integration through all core academic subjects.
¢ Turnkey Business Connectivity -- creates authentic integration to the business community; and
direct management of those external partnerships for consistency and quality.

e ON-SITE TEACHER SUPPORT & DEVELOPMENT - partnering to build competencies and capabilities.
e  On-Site Support & Coaching -- resources and tools provided for teachers to be able to implement
the model with consistent fidelity, while also providing for greater flexibility and autonomy.
e Change Management Expertise -- modeling, observation, and common planning to move through
the change in pedagogy and learning, and bringing that methodology out into the broader
school/system.

e EQUITY - a model designed to serve the diverse needs of students.
e  Opportunity -- open to all students, regardless of academic baselines, socio-economic demographics,
interests, or past behavior.
e Replicable -- ability to be delivered across wide spectrum of high school “ecosystems”.

VALUE PROPOSITION TO STUDENTS/PARENTS - WHAT 3DE UNIQUELY BRINGS TO THE TABLE:

o RELEVANT & EXPERIENTIAL LEARNING - interdisciplinary learning that is authentically connected to real-
world complexities; proven to drive student engagement, foster self-motivation, and raise aspirations.

e  MULTI-DIMENSIONAL COMPETENCIES - a focus on building higher-order transferable skills for a fast-
changing economy; eg. critical thinking, problem-solving, innovation, and an entrepreneurial mindset.

e RIGOROUS & DIVERSE COURSE OF STUDY - comprehensive approach to education with differentiated
learning models, including AP, IB, Dual Enrollment, Industry Certifications, and Career Pathway Completion.

e BROAD CAREER EXPOSURE - deep exposure to 16 different companies/industries through 9t-11" Grade
Case Challenges, Site Visits, and 12" Grade Consultancy Projects.

e AUTHENTIC IMMERSION - tangible demonstration of career-based learning experiences that build
differentiated portfolios for post-secondary readiness.

e ADVISORS/COACHES - dedicated personnel to advise, counsel, and bridge students to their future
opportunities, along with direct interaction with career professionals through classroom advisors and site visits.
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3DE SCHOOLS BY JUNIOR ACHIEVEMENT OF SOUTH FLORIDA
PILOT SCHOOLS

Charles W. Flanagan High School, Pembroke Pines
McArthur High School, Hollywood

SPONSORSHIP LEVELS

LEVEL I: 3DE Model Market Investor
($50K per year; 3-5 year commitment — 6 Opportunities)

e Branded Case Activation at two schools

o Employee Case Challenge Volunteerism Engagement at 3DE schools

e Brand Recognition on 3DE Marketing Collateral, Brand Presence at two Broward County Schools
e Access to Schools' Student Workforce Pipeline

e Sponsor School 3DE Model Grand Openings

e Sponsor Student Case Challenge Competitions

e Annual 3DE Model Impact Report

o Participation Opportunity at Schools’ Graduation Ceremony

LEVEL II: 3DE School Investor
($25K per year; 3-5 year commitment — 12 Opportunities)

e Branded Case Activation at one school

e Employee Case Challenge Volunteerism Engagement at 3DE schools

e Brand Recognition on 3DE Marketing Collateral, Brand Presence at one Broward County School
o Access to School Student Workforce Pipeline

e Sponsor School 3DE Model Grand Opening at one school

e Sponsor Student Case Challenge Competition

e Annual 3DE Model Impact Report

LEVEL IIl: 3DE Student Level Investor
($10K per year; 3-5 year commitment — 12 Opportunities)

e Brand Recognition on 3DE Marketing Collateral

e Employee Case Challenge Volunteerism Engagement at 3DE schools
e Access to School Student Workforce Pipeline

e Annual 3DE Model Impact Report

For more information, contact Adrinia Woods at (954) 979-7100 or email Adrinia@JASouthFlorida.org

THANK YOU, GENEROUS SUPPORTERS & CASE CHALLENGE PARTNERS!
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